BRIDGEWATER BASEBALL & SOFTBALL BOARD
Recreational & Travel Meeting Minutes
	                August 11, 2025 – 8:00pm 	
Board members in attendance: Mike Brewster, Katie Franklin, Tom Cannizzo, Eddie Alonso, Marianne Larson, Ralph Calistri, Steven Lang, Brian Stanton, Dan Pan
Guests in attendance: Jon De Leon, Louis Aponte

Call to order at: 8:12pm by Mike Brewster
· Approval of Minutes from 6/10/25. Motioned by Dan Pan. Seconded by Eddie Alonso

Current Business:

· Treasurer’s Report – Joe Plank
· As of 7/31, total cash on hand is $456,755.30.  This represents an increase of $8,460 from the month of June.  We are still in a strong financial position regarding the costs associated with the turf project.
· Significant expenses for the month of July include umpire fees, supplies from CloseOut Bats, PSE&G ($1,137), and the usual payroll expenses.
· Bond Reserve account balance is $28,987 which is roughly 6% of cash on hand.
· Year over year cash on hand is up $93,310 or 26% compared to the same period last year.
· As of today, the balance in the Cooperstown account is $17,617 (mostly give-back to go Capital Improvement Fund) with an additional $14,728 in the account dedicated to Casino night proceeds (which will sit in separate account through audit period).
· Cooperstown Update – Dan Pan/Mike Brewster/Steve Spero
· Both teams home from Cooperstown and had great weeks! A team had a 6-1-1 showing!! B team made it all the way to semi-finals in their division – excellent!
· Snack Shack- Mike Brewster
· A financially successful year, ~ $4k income for summer (excluding July which needs to be tied out still and should be a good month)
· Planning to open for the Fall season on Wednesdays/Thursdays with limited menu and Saturdays with full menu
· Turf Project PR2 & PR3- Mike Brewster
· No new updates from last meeting
· November 5 start date still on track
· Ralph volunteered to coordinate with Phil P on what work might need to be done to the outfield after turf is done. Will there be marks due to equipment that needs to be patched? Do we need volunteers to rake the outfield out before winter freeze? Mike B does not want to invest in top soil or other materials for the outfield when it is the town’s responsibility. 
· Marketing/Social Media – Paul Santiago / Katie Franklin
· Marianne mentioned that she got an inquiry for a new banner sponsor
· Players of the month- softball & baseball
· Plan to do softball “Player of the Fall” versus Player of the Month since Fall is such a short season
· Plan to do POTM in baseball for July and not for Fall season
· Shared that we’re getting very positive feedback from the families on this program
· 2025 Fall Rec Season registration- Tom Cannizzo
· 98 total registrants as of 8/11
· Season starts September 6th 
· Same days of week as spring
· Want to keep registration open as long as possible to get numbers but we need to get uniforms ordered and coaches firmed up
· Softball registrations not looking good enough to run a Fall season
· Summer Rec Softball & Baseball Updates
· Minors only played 2 games. Based on weather (NB2 closed much of the 4 week period), team/player availability. Suggest we give a credit toward next rec season. 75% of the $275…like $200 credit towards Spring 2026. Full board vote to be conducted via email post-meeting.
· We should evaluate multi-town situation again ahead of 2026 spring rec
· Pee Wee softball got in 6 out of 8 games
· Seniors baseball got 6 out of 8 games 
· Discussed the product the league is putting out in the Summer. We were late on a lot of things (uniforms, trophies) and many of the main volunteers were very tied up with spring rec closing, and peak travel season chaos. Are we doing a good enough job to do this? Steve brought up a great point that we’re a rec-forward league and the kids that play in the summer do love it. But we also need to consider how well we can execute it. 
· Make sure we have the numbers to make it worthwhile – have a hard cut off for registration next year and start overall planning much earlier
· If working in other towns – firm on their commitment
· Consider double headers for make-up game
· Check-list of what needs to be done and look at non-travel volunteers to manage summer rec leagues.

· Facilities Update - Mike Brewster
· Town shared in July that they’ve identified funding to evaluate all the lighting and working to convert lighting structures to LED
· Electrician started work on PR3 light by 1st base dugout but the light was too heavy for one person, they don’t have a two-person bucket truck, so hasn’t been completed – it’s all sh!t
· A/C unit- Eddie Alonso shared that the PSEG portal is open and input is happening, should hear something soon
· Alarm & security system- Haig (current) vs Vivent (new)
· Tournament/Cal Ripken/Districts Update – Ryan Flessner/Brewster
· Baseball roundtable
· This year every team 8U – 12U made it out of District pool play – AMAZING!!
· 7U Black – had a great season, going far into NPGL playoffs
· 7U Red – also had a great season, lots of good feedback from parents and coming back for 8U
· 8U – hard start due to weather. Made it to semi-finals in districts. Come back win to take the NPGL championship. Some players with impressive growth over the season. Whole team is back for the Fall season
· 9U Black – Green League in the summer, made it to semi-finals against a tough Ridge. Playing Fall season
· 10U – Made it to the District Championship game and NPGL Championship game. At end of summer, played up in a 11U Tournament and won it! 
· 11U – A good year, made it to District Final against Flemington. Advanced to States and made it to semi-final round. Despite coming up short in these two games, they’re right there with them talent wise. Heading into Fall with same team to do Ripken, Diamond Nation tournament 
· 11U Black – finished out season very strong, hitting stride in the summer. Played in Long Hill tournament at end of season – made it to Championship game in that tournament. Dominated NPGL Championship against Ridge, winning 15-0. Playing Fall and will do Ripken for first time this fall. 
· 12U – finished with 20 tournament wins over the years. Had an amazing run at Cooperstown – just a great time too. Most kids going on to play for Out of the Park, one to DiamondJacks. 
· Baseball travel parent surveys going out – please encourage your teams to fill them out. 
· 12U 2025-2026 travel baseball tryouts rescheduled for 8/27 at PR. May need additional volunteers to run – please come if you can. Check-ins start at 5:30 pm and evaluations start at 6pm 
· Softball roundtable
· Travel season concluded with at least one champ for 8u thru 14u throughout the year. 
· Over 100 girls tried out for travel, nearly 50% more than last year. Thanks to Dave Gross and Tom Calistri for helping with tryout evals! Have one team per 8u thru 18u. Number of girls left for club, so many new clubs are opening this fall AND Pitching is so scarce.
· 16u will be running like a club experience with focus on getting girls to top tournaments and showcases
· 14u will be focused on developing entire roster to make high school team. 9 of 12 are BR which is most in very long time.
· 12U recruiting for 2 more girls as one just broke a wrist
· 8U still recruiting probably 4 more as they have 9.
· Hosted Homerun Tournament at end of July was huge success. 10U won it all at their age group with pure domination. Raised $2,700 donation to league 
· We addressed parent feedback on code of conduct around parents harassing some coaches on playing time etc. we did so by printing all code of conducts signed when completing tryout registration and giving them at tryouts and stressed that we will not tolerate any coaching from the stands, negativity etc. all parents must be positive voices only and if an issue exists they must live by the 24 hour rule. Give an issue 24 hours before addressing coaches. I suggest we add this to code of conduct to ensure parents are not approaching parents during games.
· Travel surveys went out and feedback channeled to coaches 

· Equipment- Bobby Capaldo
· Fall clean up on catchers gear and new orders going in
· Cleaning out polebarn ongoing 
· Took advantage of a good sale on baseballs from CloseOut Bats and we stocked up at a discount
· Auxiliary – Marianne Larson
· Lots of questions on  fall registrations
· Board elections in October
· Need a volunteer for Facilities Chair
· Anyone interested in an E-Board position, please let Mike Brewster know
· Anyone not interested in continuing in their board position, also please let Mike Brewster know

New Business
· Rutgers Training:
· Township will no longer let BBSI parents register for class without paying (old process was they’d invoice us at the end, but they apparently forgot to invoice us for many, many years). Discussed that this is a good time to transition to having parents pay their own way for Rutgers SAFETY training for 2026 season. It’s good for every sport and for lifetime.
· Travel softball:
· Another tournament scheduled for Oct 4 one day same 8 fields, 8u thru 14u this time. Expect around $1500 for this tournament as a donation 


· Next meeting September 9, 2025 - 8:00pm
· Adjournment
